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The future 
 is in our hands

Koos Blankenberg of Klipheuwel farm in the Western Cape speaks 
to Harvest SA about running a successful farm. He says the country 
needs more farmers so we can prosper for generations to come
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So if something happens in the other parts 
of the world, it reflects almost immediately 
overnight in the price that we get paid. In 
other words, if we buy fertiliser, we produce 
less than half of the fertiliser that we need, 
so we import fertiliser. If there is a bigger 
demand for fertiliser in the world, then we 
have to pay more.

Q I am glad you brought that up because 
the massive droughts that exist in the 

Americas and so on, have an enormous effect 
on the price you buy per tonne.

A We heard recently that in the United 
States, the winter is dry so they expect 

the wheat harvest to take on some stress and 
therefore expect a hike in the price of wheat 
to increase – we can’t control that. The buyers 
of wheat will have to pay more. 

On the other hand, our rand deteriorated to 
R8.90 to the dollar. So that adds up the cost 
to import the wheat. 

Q How much do we have to buy according 
to how much we have to produce in 

South Africa?

A In 1996, we produced all the wheat 
that we consumed in South Africa. Ever 

since then, our hectares have become less  
every year. 

We are currently in a situation where we 
are producing only half the amount that we 
consume in SA, so the other 50% needs to be 
imported from wherever it’s available.

Q Why, if we were producing 100%, did we 
go down to 50%?

A I t ’s  a  basic  economic quest ion. 
There’s only one reason for it: they 

don’t make money out of it. That is why 
the smaller farmers who couldn’t be eco-
nomically viable changed to farming 
corn or something else, or they went out 
of business – many of them went out  
of business.

Q You as the farmer have no direct 
influence on the price on the market?

A No, absolutely not. We have zero market 
power. In other words, I can’t keep 

back my wheat and hope the price will rise 

because of that – we are an open economy. 
If I am not happy with the price that the 
buyers pay me, they pick up the phone 
and they book a ship and they bring in  
from overseas.

Q You are the farmer, you sell to an agent, 
then what? How does the process work?

A Sometimes an agent, sometimes direct 
to a miller – depends on the situation. 

The miller picks up the wheat from the farm 
or silo, and transports it to the mill. At the mill, 
they make a blend of it and they mill it and 
then it gets taken to the bakery. The bakery 
bakes the bread and takes it to the owner of 
the shop who sells the bread.

Q So if we are talking about your getting 
5% of the value at the end of the day, 

who makes the money then?

A We get 15%. If you pay R7 for bread, 
15% goes to the farmer. I think Eskom 

is a bigger earner out of the bread than the 
miller or the baker, if you think of the elec-
tricity costs to mill wheat and bake bread and 
all the other costs involved. 

The baker makes money, the shop makes 
money, the miller makes money, as well as 
the transporter of the wheat. 

Q Are you self-sufficient by providing for 
your own cows?

A No, the Western Cape isn’t a traditional 
maize production area. So we have to 

buy our maize from the northern parts of 
the country. 

We pay the price that the guys are asking 
us and we have to pay R550 per tonne trans-
port cost just to get the maize down to the 
Western Cape.

Q But are you not smiling a bit when the 
price goes up through the drought in 

America, because you get a little bit more 
that way?

A For wheat, yes, but we pay more for 
maize, so what you gain on the one side, 

you lose on the other side. That is the nega-
tive – and also sometimes the positive: we are 
in dairy and wheat, so we have to buy feed 
for the cows, but we are also selling wheat for 

The future 
 is in our hands

Q  We talk about black aspirant farmers, 
and we see the amount of equipment 

one needs to farm these days and how farms 
are getting bigger in the world, not smaller. 
But it seems to be the opposite in South 
Africa. Is starting a farm really possible here?

A It is possible, but only with a lot of help 
from the government or a financial insti-

tution. It is impossible to get started without 
a lot of capital behind you.

Q In the past, you had much help from 
government: there were subsidies, 

and the government was almost like your 
brother because the ministers themselves 
owned farms. But that is all gone now and 
many who are sitting in government today 
probably do not understand that the relation-
ship cannot exist anymore. Rather, it needs to 
exist in a different way. What do we need to 
do to bring about this new relationship?

A Firstly, many government ministers still 
have farms in this modern era, but many 

people don’t know about them. An example 
is (ANC secretary-general) Gwede Mantashe: 
he is a very big farmer.

Government needs to move closer to 
farmers; maybe they should be introduced 
to farming and what is going on. 

The big thing about farming is the risk. We 
spend nearly R6 000 a hectare to get a har-
vest in the ground, with no guarantee that 
it’s going to rain, no guarantee of a good 
price, no guarantee of a willing buyer for 
your product.

Q I am glad you mentioned no guarantees 
because here we sit with a quandary – 

and a terrible one at that. Society, and even 
in part the government, has an idea that 
huge profits are made out of farming. There 
are profits and there are some very wealthy 
farmers. But not all farmers are wealthy and 
then they blame the price that the farmers are 
charging. The table grape farmer gets 38c for 
a kilo of table grapes. But the waiter serving 
the wine earns more. The same applies in 
your business, does it not?

A South Africa is an open economy. We are 
connected to the rest of the world; we 

are not isolated anymore as in years gone by. 
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the people. But when the grain price goes up, 
it catches us up on both sides.

Q How does the cost of diesel affect your 
farming practice?

A The diesel price has a big influence 
because we use a lot of diesel on a farm 

like this to get everything planted, harvested 
and sprayed and also to keep the dairy 
running. We are mixing feed for the dairy 
cows seven days a week, 365 days a year, so 
it’s a never-ending story of consuming diesel.

Q Now here I am, trying to enquire how 
a black aspirant farmer can become a 

farmer, but you are telling me everything as 
to why he cannot?

A In a country like South Africa, we have 
people from all spheres of life, and it is just 

right that everyone has the opportunity to be 
able to farm. Because of our country’s past, 
the people who were most affected didn’t 
have access to land, and I feel that they should  
have access. But it ’s a very steep road 
to get someone farming, especially one 
who doesn’t have much knowledge or  
enough capital.

Q I would think that we would need to 
find more land – land that is not being 

used. There is much land in the Eastern Cape, 
and some in the North West Province. We do 
not take away from what we have already 

because we are supplying the food chain 
here: we need food in South Africa, farmers 
feeding the nation. 

But at the same time, we need to bring more 
farmers into the fold. So we need to use more 
land?    

A There is land not being used and there 
is enough land in the marketplace if you 

want to go and buy land. 
I would say land is not the issue. The issue 

here is the skills that enable someone to run a 
commercial farming unit and the capital you 
would need for it. It’s very difficult to start. 

Q How many of the farm labourers 
working for you would love to run their 

own farms?

A They understand farming, but I don’t 
think they are willing to run their own 

farm because they understand the risks. It’s 
millions of rands worth of equipment, and 
there’s the risk of a bad crop. 

Q If you look at what is happening with 
labourers and workers on farms, 

and their disputes, how do you prevent 
that from occurring in your own farming 
environment?

A One of the advantages of having a 
bigger farm is that you have an economy 

of scale that you have to work toward, which 
enables you to use less people and less 
equipment, but you have to make the bigger 

machinery work harder, with less operators 
for more hectares. 

This makes you more efficient, which brings 
production costs down – but it also enables 
you to pay your workers higher than what 
the government suggests.

So in other words, we are taking risks to 
enable us to look better after the people 
who work for us.

Q But you cannot create mass employment 
that government wants and needs?

A In the grain industry, it’s very mecha-
nised already so you can’t have many 

people involved. The sad thing is that 10 
years ago, five guys did that job, now one 
person is doing that job. If we didn’t have that 
one person doing that job, we wouldn’t still 
be in farming.

Q It is an ongoing dispute between gov-
ernment and the farmers. Who, at the 

end of the day, loses? Surely it’s the man in 
the street who has to eat?

A Agriculture is losing jobs on a daily basis, 
but the government has the potential 

to help provide jobs through agricultural  
development programmes. 

The minister of agriculture decides what 
the minimum wage is; she creates a law. 
On this farm, we are able to pay more than  
minimum wage. 

It doesn’t matter if a trade unionist talks 
to agriculture – it’s the minister who makes 
the decision. Now farmworkers, or seasonal 
workers, are burning down farms.

Q If you could make a speech to the  
minister, what would you say?

A White farmers who don’t want to farm 
in South Africa have left a long time ago. 

The farmers who are still here want to make 
a difference, and be a solution to the new 
South Africa. 

We are food producers, and we want to 
make this country a better place. I think 
if everyone could have that in their hearts 
when we speak to each other, we could 
obtain more than what we currently are.

Tracee Harvard

“Because of our country’s past, the people 
who were most affected didn’t have access to 
land, and I feel that they should have access. 

But it’s a very steep road to get someone 
farming, especially one who doesn’t have 

much knowledge or enough capital.”
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Unigro: 
A farmer’s financier
UNIGRO offers farmers tailor-made financial products 
that are governed by the Financial Services Board, 
and acts in accordance with the National Credit Act

U
nderstanding the importance 
of synchronicity amid agricul-
tural cycles and credit is the 
leading differentiator for UNI-
GRO. UNIGRO is the new trad-
ing name for the former AFGRI 

Capital and AFGRI Insurance Brokers. 
The rationale for new branding is in 
line with UNIGRO’s strategy to expand 
its current business and offer financial 
products outside its traditional markets 
and outside of the grain value chain.  

The amalgamation of AFGRI Capital and 
AFGRI Insurance Brokers allows farmers 
the benefit, from a single point of entry, 
to agricultural bank assurance. Through a 
transaction concluded with the Land Bank, 
UNIGRO is fully able to provide to all financial 
requirements of the farmer. 

Commercial farming on a large scale is the 
way in which farming, aside from subsist-
ence farming, is conducted in South Africa 
today. Large-scale commercial farmers are 
located across the country, and so too is 
UNIGRO, a leading provider of specialised 
finance and financial products specifically 
aimed at the farming sector. 

Unlike other financial service providers, 
UNIGRO understands agriculture intimate-
ly, coupled with the financial requirements 
of commercial farmers. “In keeping up with 
the times and, most importantly, making our 

farmers’ lives seamless, UNIGRO launched 
the AFGRI Card, which is like a credit card 
but designed specifically for use in the ag-
ricultural sector. Farmers are able to use this 
card to transact at certain suppliers and at 
any AFGRI retail branch,” explains Tinus 
Prinsloo, managing director of UNIGRO. He 
adds that the card is linked to the farmer fa-
cilities at AFGRI, and invoices are seamlessly 
integrated into all credit facilities provided  
by UNIGRO.

Currently, markets battle competition from 
all manner of providers, and UNIGRO strives to 
differentiate itself through:
• �its long-term commitment to agriculture, 
in-house agricultural expertise, and an 
understanding of the agricultural credit cycle;

• �a commitment to exceptional turnaround time 
to ensure farmers have funding certainty;

• �term loans for the purchase of fixed assets, 
capital improvements etc. that can now be 
repaid over a maximum term of 20 years;

• �a structure with the ability to mould to the 
client’s requirements – should a farmer have 
excess funds that are paid into a term loan, the 
balance can be withdrawn at any time;

• �an overall offering that is competitively po-
sitioned – should a farmer prefer to repay a 
rental agreement earlier than the specified 
timing, this will be done with no penalties 
attached; and

• �revolving credit that can be managed as an 
overdraft facility for general farming needs.

UNIGRO Insurance is a composite insurance 
broker specialising in all aspects of short-
term, crop, credit life and life insurance for 
both farmers and corporate clients. The 
insurance offering includes personal lines 
covering everything from one’s home, 
household contents, car and family, as well 
as commercial lines covering business assets 
and liabilities with crop and farm insurance. 

Long-term insurance covers all aspects of 
life insurance in place of credit life.

Prinsloo suggests, “With our unique offer-
ing, years of hands-on experience in agricul-
ture and our tailor-made products,  commer-
cial farmers would do well to start the season 
with the right agricultural partner – and that 
is UNIGRO.” 
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Limit 
the risk 
Farmers have to ensure that risks from  
grain management are as low as possible

G
ood yields alone cannot ensure 
the availability of sufficient 
food; it has to be stored safely as 
well. AFGRI Grain Management 
plays an important role in this 
regard: the business comprises 

three specific divisions, namely handling 
and storage, collateral management, and 
grain procurement. 

Handling and storage entail the safe 
storing of grain for unlimited periods; 
collateral management centres around the 
management of stock on behalf of other 
parties; while grain procurement addresses 
the unique needs of farmers and buyers alike.   

According to At de Lange, managing 
director of AFGRI Grain Management, the 
division’s main purpose is to manage risk on 
behalf of AFGRI’s clients. These clients are 
not only farmers, but include traders, animal 
feed producers, millers and exporters. 

“Our clients regard AFGRI as a safe service 
provider that meets their need for service 
and good quality products,” he says.

Grain silos
AFGRI has 65 grain silos and 11 bunkers, with 
the largest number situated in Mpumalan-
ga, KwaZulu-Natal and Gauteng. AFGRI also 
has a strong presence of silos in the east-
ern Free State. “Including the 11 bunkers 
that AFGRI built, it offers a total of storage 
capacity of more than 4.4 million tonnes,”  
adds De Lange. 

“AFGRI Grain Management has the capacity 
to store products for an unlimited period 
and still guarantee the quality and quantity 
of the product. This success can be attrib-
uted to excellent grain management carried 
out by well-trained personnel. AFGRI’s silos 
are registered with Safex and comply with 
strict food safety standards.”

AFGRI is in a unique position: a large per-
centage of the country’s grain exports come 
from its geographic footprint.  “AFGRI’s silos 
are closest to Maputo and Durban, which 
makes us ideally located to export products 
from these harbours,” De Lange says.

Certain clients require products of a spe-
cial quality, which AFGRI can supply – as in 
the case of non-genetically modified grain, 
where a strict protocol is followed and such 
products are stored separately. “We can 
provide clients’ niche market needs and will  
expand this service further,” he adds.

“As leaders in the area of risk and stock man-
agement, we have favourably positioned our-
selves as a regular preferred supplier. 

The expertise of our employees of-
fers AFGRI a huge advantage, and we are 
proud to use some of the best technology  
available in stock management.

Technology
“Our ART system, which enables us to control 
all grain stocks from a central location, is 
another example of AFGRI’s technological 
capability,” says De Lange. “This technology 
manages mass and volume with an accuracy 

of more than 99% and enables us to detect 
theft and irregularities immediately. It 
also enables us to make the necessary 
management decisions in good time.”

Bunker storage
The main objective of the company’s deci-
sion to expand its interests in bunkers was 
to accommodate farmers who are situated 
far from existing silo infrastructure.  

“AFGRI was the first grain-handling company 
in South Africa to use this modern, adaptable 
storage technology,” says De Lange. “The bun-
kers are built in areas where the distances to 
the closest silos are just too far out for farmers, 
as well as at silos where little storage capaci-
ty is available. Fuel prices and poor roads are 
factors influencing the delivery of grain, and 
our bunker strategy enables us to bring the  
storage capacity closer to the farmer.  

“Building their own storage facilities is also 
an expensive exercise for farmers. Although 
some prefer to build their own silos, most 
farmers prefer to leave the storing of grain 
to the specialists,” he adds.

At this stage, most of AFGRI’s bunkers are 
in Mpumalanga and Gauteng. There are 
also bunkers in North West and the Western 
Cape. The largest bunker in the AFGRI sta-
ble is at Klip River, with a storage capacity of 
more than 50 000 tonnes.

“Bunkers are a more affordable method to 
build storage capacity. It‘s also a quick meth-
od to create additional capacity when silos 
become full,” notes De Lange.  
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Because of the higher yields attained over 
the past few years and the new technology 

used by farmers, we constantly have to 
expand and improve on our storage capacity

“Bunkers can also be moved, and it is possi-
ble to adapt them according to production 
trends.”

Expertise
Storing grain requires a high degree of ex-
pertise and it cannot be undertaken lightly, 
even though it sounds simple. 

Nowadays there are alternative storage 
options available to farmers, but various 
factors encumber easy storage of one’s own 
products. Consider the risks such as insect and 
moisture damage, noxious seeds as well as  
grain theft.

AFGRI offers qualified grain graders who 
can guarantee the quality of the product. 
Any dispute that arises when grain is offload-
ed, such as quality and mass differences, is 
handled by AFGRI – an eventuality that will 
befall the self-storing farmer. 

“Many farmers seemingly think it’s easy to 
self-store grain. Many have since realised to 
their detriment that it is not,” warns De Lange.

AFGRI handles and stores approximately 
25% of South Africa’s grain. 

This means that, on average, 2.7 million 
tonnes of maize per annum have been 
stored by AFGRI over the past four years.  

One of the challenges AFGRI Grain Man-
agement is currently meeting head-on 
is staying abreast of constant change in  
the industry. 

“We are always on the lookout for opportu-
nities where we can meet our clients’ needs 
more effectively,” says De Lange.

Changing environment
“Because of the higher yields attained over 
the past few years and the new technology 
used by farmers, we constantly have to ex-
pand and improve on our storage capacity,” 
he says. “Legal aspects such as food security, 

labour laws and environmental factors also 
have to be taken into account.”

Over the past few years, the transportation 
of products has changed and the grain han-
dling and storage industry has had to adjust 
to cope with those changes. 

About 15 years ago, almost 95% of South 
Africa’s grain was transported by rail. 

Today, almost the opposite is true: an es-
timated 75% of the country’s grain is trans-
ported by road, and only 25% by rail.

De Lange envisages that AFGRI will 
establish infrastructure outside South  
Africa’s borders. 

“Africa undoubtedly offers the largest 
expansion possibility to AFGRI and this 
is where our bunkers will be invaluable. 
We will also become involved in collateral 
management in African countries where it  
is needed.”

He says local prospects for this year are 
looking good. 

“It is expected that the grain production 
will be higher this year, weather permitting. 
With the current grain prices, it could be ex-
tremely beneficial for farmers if they use the 
prices to their benefit.”

Caring for the community
In November 2011, AFGRI Grain Management 
began a vegetable garden project at its var-
ious silo complexes; the produce from the 
established gardens is donated to feeding 
schemes in the area of the silos. 

The focus of the scheme is local school 
children but, in the absence of a school feed-
ing scheme, other qualifying institutions are 
supported. 

In its inaugural year, the project was 
voluntary, with no pressure from AFGRI 
management to force staff to conform. The 
only guidelines issued were that a maximum 

of R1  000 could be used and that the 
recipients had to be approved. 

In most instances, the staff at the vari-
ous silos decided to donate the seed and 
plants themselves – a very good indication 
of the attitude of the people when the  
project started. 

The initial reaction was overwhelming. 
It was clear almost immediately that staff 
members were committed to making the 
project work and everyone involved saw the 
benefits of the project.

At the Bronkhorstspruit silo, the staff were 
concerned about the poor quality of the soil. 

They immediately got the community in-
volved and received a donation of soil and 
funds for the transportation thereof. In ad-
dition, they obtained old tractor tyres and a 
10 000l water tank from local producers to 
use with their garden.

At other silos, tractors were borrowed to 
plough soil; some silos built amateur veg-
etable tunnels and others made traditional 
vegetable gardens using hoes to prepare the 
gardens. 

In most instances, the entire community 
pitched in to make this project a success. 

Beneficiaries not only assisted but were 
also empowered to start their own gardens 
with assistance from AFGRI employees. 

The focus is to produce vegetables that 
can be harvested more than once in order 
to secure a constant stream of product that 
is supplied to the community.

At this stage, 32 silos are participating in 
the project, with various degrees of success. 
At the Kliprivier bunker, the staff prepared a 
flourishing vegetable garden; however, the 
entire harvest went to the wildlife as wild 
rabbits consumed the entire crop 

To date, approximately two metric tonnes 
of vegetables have been donated to more 
than 20 institutions, benefiting in excess of 
a 1 000 people.

If you are interested in more information on 
AFGRI Grain Management, contact 
At de Lange: 
Tel: 011 063 2471 
or 
Frik Steynberg 
Tel: 017 624 1209. 

Article courtesy of AFGRILand Magazine
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A number of issues may be limiting 
commodity markets and increasing food 
security – we look at possible solutions

F
ood security can become a great 
concern for society if we do not 
have sufficient grain and oilseed 
commodities available to feed 
the nation. A fair and free market 
environment is dependent on 

ideally spoken and complete marketing 
information accessible to every role-
player in the value chain. 

It is further said that the best cure for high 
prices is actually high prices because the 
latter signals to producers to plant more. 

Other information on future supply and 
demand may impact positively on food 
security because demand rationing and 
higher prices may prevent export of goods 
such as maize. 

Thereby, total shortages and prices near 
import parity price levels at marketing 
year-end are prevented. In this article, we 
identify some possible barriers which may 
increase food insecurity and share some 
recommendations to evaluate and consider 
for policy intervention or voluntarily solutions 
by public/private sector collaboration. 

Export sales information and domestic 
maize supply requirements 
Buyers and sellers use supply and demand 
information to better determine the values 
of commodities in the marketplace. 

Unbiased information levels the playing 
field, reduces price volatility and provides 
a consistent benchmark for  market 

participants. Therefore, by supplying 
estimates of future supply and demand, 
private analysts have a common starting 
point and benchmark. Prices may react 
on these monthly estimates and signal to 
traders to export less or for producers 
to produce more. 

The forecasts of supply and 
demand provide a starting 
point for public policy 
analysis ,  tar i f f  pol icy 
a s s e s s m e n t s ,  a g r o -
industrial development 
and food prices.  

For instance, in the 
Uni ted States  i t  i s 
compulsory to declare 
a n t i c i p a te d  e x p o r t 
sales exceeding 100 000 
tonnes at a time. This 
was necessary to prevent 
the recurrence of the ‘grain 
robbery’ by Russia. 

Professor Matthew Roberts 
identified in his report to the 
National Agricultural Marketing Council 
in 2009, titled “The Existence and Use of 
Location Differentials in SAFEX Cash Market 
Settlement” that information on the South 
African grain and oilseeds markets is lacking. 
The planned supply and demand estimates 
committee may fill this important gap in the 
availability of market information.  

The outcome of the evaluation of the 
competitive commission of this initiative 

Breaking     barriers
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and effective participation by industry in 
submitting the required information to the 
committee will determine the sustainability 
of this committee. 

The grains Interagency Commodity 
Estimates Committees of the World 
Agricultural Outlook Board and the United 
States Depar tment of Agriculture is 
publishing the well-known World Agricultural 
Supply and Demand Estimates reports and 
is the counterpart of this envisaged and 
long overdue committee within the South  
African marketplace.

Price volatility and food security
The activity of speculative funds is important 
for liquidity, but may have an unwanted 
impact on the derivatives market for hedgers, 
producers and the end consumer by having an 
impact on commodity and food prices under 
certain circumstances. In order to limit these 
impacts, the introduction of a commitment of 
traders report and certain limitations on high-
frequency trading may be necessary.

Traders report information
In the US, commodity derivatives market reports 
are published frequently, stating the long and 
short positions of speculative funds, commercial 
funds and other funds. The information is used 
to identify the potential occurrence of price 
volatility if fundamental factors should justify 
funds to close existing positions.  

The closing of these positions when the 
speculative fund positions are significantly 

high, an unexpected decline or increase in 
prices may follow. It is justifiable to have the 
same information for all market participants 
available in the domestic market.  

Unforeseen price volatility, which cannot 
be accounted for by fundamental factors, 
may create unnecessary panic by buyers 
and sellers. If it is known that the cause of the 
sudden price movements is because of the 
liquidation of large positions, more rational 
price decisions will be made.

Threat of high-frequency trading
High-frequency trading limits the purpose of 
the derivatives market. The purpose of the 
agricultural derivatives market is to enable 
market participants such as producers on 
the one hand and consumers (processors, 
crushers and millers of commodities) on the 
other hand to hedge themselves against 
unexpected price swings and price volatility.  

High-frequency or algorithm trading occurs 
when buy or sell signals are executed by split-
second computer technology. The problem 
is especially when these split-second trades 
prevent normal trades entering the market 
for hedging purposes. 

National food security threat
The lack of self-sufficiency in wheat is a 
potential national food security threat. 

The Arab Spring and the overthrow of 
governments in this region earlier this 
decade, aggravated by the insufficient levels 
of food supply, is referred to. 

FOOD SECURITY
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South Africa’s self-sufficiency in wheat aims 
at 47% while the European Union strives for 
a self-sufficiency of more than 85%. Grain SA 
argued in favour of a sufficient wheat import 
tariff in order to increase South Africa’s self-
sufficiency in wheat.  

The request cannot be economically 
justified, but should be seen as a strategic 
pr ior i ty  for  the government .  Some 
analysts argue that bread is increasingly 
being regarded as a staple food because 
of the relative lower price of wheat as a 
commodity compared to maize prices.  

The International Trade Administration 
Commission (ITAC) is currently revising the 
import duty for wheat based on Grain SA’s 
application. 

Limiting biofuels development
The current limiting factor for biofuels 
development is the delay in the final 
announcement of incentives for bio-ethanol 
plants as well as regulations regarding the 
pricing of bio-ethanol. A Cabinet decision 
was made to continue with biofuel 
developments, but a delay is experienced 
within key departments that need to 
implement the decision of Cabinet.  

Take note that the mandatory blending 
regulation was announced, but that a date 
of implementation is still lacking. 

The Clean Fuels Policy requires that South 
Africa’s fuel quality needs to be upgraded 
by 2017. This means that bio-ethanol will 
not be regarded as an oxygenate, but 
will be a necessary additive to fuel. These 
developments will foster research into 
agricultural production by the development 
of suitable sorghum cultivars. 

As a result, our food security status will 
increase and exciting opportunities for rural 
economic development are lurking.  South 
Africa has only 1.5% highly productive land 
for the production of grain and oilseeds 
available. Forty seven percent are located  
in Mpumalanga. 

This natural resource is threatened by 
mining activities that jeopardise South 
Africa’s self-sufficiency in terms of grain and 
oilseed production. On average we export 
more than a million tonnes of maize annually. 
The losses of these hectares to mining 
activities will impact on the majority of  
our exports.  

As long as South Africa is able to pro-
duce maize at export parity price levels, 
the consumer is highly benefited by the 
fact that food and feed do not need to be 
imported at much higher import parity 
price levels. It may be possible to shift pro-
duction to production areas in the Eastern  
Cape Province. 

This will not be an immediate solution and 
may take a couple of years to develop the 
necessary former production levels reached 
in the Mpumalanga Province.  

Furthermore, the Eastern Cape is located 
far from the main consumption areas for 
maize and the difference in transport costs 
that needs to be added to each tonne of 
maize produced will increase by more than 
R250/tonne.  

The affordability of food in Gauteng will 
be impacted directly and the production 
in the Eastern Cape will need to vie with 
competitive maize imports from abroad.

Land reform needs to be undertaken in 
such a manner that the productive use of 
land will continue. 

It is a big concern that the implementation 
of the current land reform policy renders 
former productive land idle or less productive.  

The land reform undertaking in South Africa 
needs to speed up by utilising capacitated 
and responsible agents with the necessary 
support structure to reach the current goal 
of 30% land reformed by 2014.  

It is, however, necessary that the service 
providers involved in land reform be reliable 
selected service providers and not driven 
by a political agenda, but by passion and an 
indisputable track record. The Grain SA’s farm 
support Farmer Development Programme is an 
example of having a recognised success rate 
over the past 10 years. 

Appointed service providers need to 
have a proper support structure based on 
a relationship with recognised commodity 
organisations. Furthermore, it is necessary for the 
government not only to evaluate the success 
of land reform of commercial productive land, 
but also to address the limitations that render  
communal land unproductive.   

Infrastructure development
Proper infrastructure development is a 
prerequisite for a growing economy. It is 
known that the share of rail transport versus 
road transport declined significantly over the 
past decade.  

In the 1980s, the majority (85%) of grain and 
oilseeds was transported by rail. The situation 
turned around to such an extent that the 
minority (18%) of the grain was transported 
by rail freight in 2012.  The latest calculations 
by the Johannesburg Stock Exchange 
indicate that it is between 25% to 30% more 
expensive to use road freight than rail freight.  

This change of freight transport between 
rail and road reached a level where the 
transport industry indicated that the road 
infrastructure does not allow any further 
increases in the use of road transport.  

It is also noted that the road infrastructure 
is disintegrating at an alarming rate and 
that the proper maintenance of roads lacks Agricultural economist, Wessel Lemmer
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Are you tired of having to mix different grass seed types and establish separate pastures for sheep, horses and cattle? The solution is a 
SCIENTIFICALLY ENGERNEERED BLEND, compiled by feed experts, to meet all your herd’s specific feed requirements. 

Advance Seed, a South African leader in the field of agricultural production, processing and trading, has developed three balanced grass 
seed blends.  When planted, these blends become a source of grass rich in those nutrients 

and proteins needed by sheep, horses and cattle.
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LARGER YIELDS with IMPROVED NUTRITIONAL VALUE 
on all pastures, without having to move your herd or spend 
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plant what your sheep, horses and cattle need in their diets 
in order to maintain optimal condition.
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FOOD SECURITY

further behind. The consequent damage and 
increase in operational costs incurred by road 
transporters due to poor road maintenance, 
increase the costs of road freight.  

Unfortunately, the declined use of rail 
transport leads to poorly maintained or even 
abandoned rail routes. Damages and theft 
to these routes render them useless and it 
may not be possible to bring them back into 
operation in future.  

The use of rail freight and the allocation 
of locomotives and rail cars to transport 
commodities such as iron ore along specific 
routes enjoy priority above agriculture and 
does not serve the transport of agricultural 
commodity freight. Transparent and timely 
market information will prevent South Africa 
running out of maize and will enable market 
participants to ration demand and promote 
production by price signals that follow timely 
and transparent market information available 
to all market role-players. 

The supply and demand committee chaired 
by the National Agricultural Marketing 
Council needs to be enabled to acquire 
sufficient feedback (for example, import and 

export data) from the marketplace through 
a compulsory arrangement. 

The current revision of the new Financial 
Markets  Bi l l  has to provide for  the 
compulsory publication of a commitment 
of traders report by the JSE on listed 
derivative instruments and provision must 
be made within the new Financial Markets 
Bill to address this issue sufficiently when it 
becomes necessary in future. 

Support of a sufficient customs tariff for 
wheat is needed. The tariff formula needs to be 
revised and a self-sufficiency factor is needed 
to decrease SA’s dependence on wheat 
imports. High-level government intervention 
is needed to get key departments to 
implement the Cabinet decision on biofuels.  

The outstanding issues limiting short-term 
progress are:
• �the date of implementation of the 

compulsory blending regulations
• �pricing regulation and the finalisation of 

incentive schemes. 

In terms of the mining activities that threaten 
food security is high-level government 

intervention needed to protect our agricultural 
is needed to protect our agricultural land 
resources in Mpumalanga.  Land reform needs 
to speed up and be undertaken by approved 
service providers who base operations on a 
proper support structure in good relationship 
with recognised commodity organisations. 

Solutions to increase the commercialisation 
and productivity of communal land would 
be an enormous accomplishment by the 
government. Possibly, a special emphasis 
could be adopted by focusing on the 
transport of grain and oilseeds by rail. To 
ensure this success priority, focus should 
be on the Infrastructure Development Plan 
announced by the government. 

Infrastructure development nodes along 
agricultural commodity export and import 
routes could then receive the necessary 
national budget allocation in infrastructure 
development together with locomotives and 
rail carriage capacity to increase the utilisation 
of rail transport for grains in order to ease the 
burden on road infrastructure.

Wessel Lemmer
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More than 
 production
Misconceptions about what food security is have led many 
to conclude it is just about the supply of enough food for the 
nation, but this is an over-simplification, writes Lia Labuschagne 

W
henever the topic of 
food security is men-
tioned, the immediate 
reactions tend to equate 
it with the capacity of 
the agricultural sector 

to supply enough food. However, this 
is an over-simplification: the issue is 
a multifaceted one and poses devel-
opmental questions that extend far  
beyond production.  

Total production figures and plenty of food 
on the shelves do not mean that the general 
populace is automatically protected against 
hunger and malnutrition. The availability of 
food does not automatically mean individuals 
have access to food. 

Measurements of malnutrition in 2010 by 
the Food and Agriculture Organisation of the 
United Nations estimated that almost one in 
seven people globally is undernourished, 
and that developing countries account for 
98% of poor people globally. 

South Africa produces enough food to 
feed its people, yet agricultural economist 
Herman van Schalkwyk said between 14% 
and 52% of South African households are 
food-insecure. 

Urbanisation is often linked to issues of 
food security and is particularly signifi-
cant if one keeps in mind estimates of the 
growth in the total global population, which 
is likely to rise from the current seven billion 

to 10 billion by the middle of this century. 
A large percentage of this increase will be 
in developing countries, and at 4% the 
rate of urbanisation in sub-Saharan Africa 
is about twice that of the global average; 
this is very significant for overall planning in  
South Africa.

Well-known scientific and technical writer 
Leonie Joubert writes in her latest book, The 
hungry season: feeding Southern Africa’s Cities, 
that providing food is not about “how much 
are we producing every season; how do we 
deal with land reform to keep commercial 
farmers in the game; how do we get skills 
to subsistence farmers; can our urban poor 
feed themselves by growing their own let-
tuces and cabbages; how is climate change 
going to redraw the agricultural map of  
southern Africa”.

Instead, she argues, “put simply, food 
security is about people being able to get 
their hands on safe, wholesome food that 
meets their bodies’ dietary needs and which 
matches their palate or cultural preferences, 
and being able to have ongoing access to 
that kind of food”.

Chief executive officer at Grain SA, Jannie 
de Villiers, says that according to the National 
Planning Commission’s strategic 2030 plan, 
the agricultural sector is a strategic vehicle 
for rural development and job creation. As a 
non-profit organisation with a membership 
of 3  600 commercial farmers and 4  000 
developing farmers, Grain SA plans to 

contribute to achieving the national strategy 
in a number of ways. Involvement in research 
that ensures farmers are as productive and 
competitive as possible, is one of these plans.  
Another major initiative is the training and 
mentorship programme for emerging  
black farmers. 

“There are about 4 000 farmers of all ages 
and gender organised in our 109 study 
groups. They are trained, attend farmer’s 
days and learn sustainable farming on the 
land they have access to at the numerous 
trail plots, irrespective of the size,” explains 
De Villiers. 

“The technology transferred at these 
training sessions assists them to produce 
grain at commercial yields.” 

He points out that access to land and 
financing remains the biggest stumbling 
block. A partnership between the gov-
ernment and Grain SA was formed in 
2011. The government supplies funding 
to recapitalise these farmers and Grain SA 
provides the mentoring service to ensure  
commercial production. 

Funding for the programme was increased 
from R36 million (16 farmers) to R185 million 
(88 farmers) last year.   

There are many challenges for agricultural 
production, including some dilemmas with 
broader economic implications. 

De Villiers says the tension between mining 
companies and the agricultural industry in 
Mpumalanga is one such example.   



29WWW.HARVESTSA.CO.ZA

He argues that “lately, the swing in favour of mining has increased to such an extent that 
the agriculture sector and environmentalists have flagged this matter and indicate the food 
security risk to the country as a whole.”  

He says: “South Africa only has 1.5% high-potential arable soils, of which 46.4% is  
in Mpumalanga.

“At the current rate, it was calculated that the sample surveyed showed a potential loss of 
maize production of 447 581 tonnes due to mining. 

“Based on the findings, and extrapolating it to include the whole Mpumalanga province, 
as well as the areas currently under prospect, the total loss of grain production could be one 
million tonnes.” 

De Villiers offers a possibility: “South Africa seriously needs to slow down the rates of 
mining activities in Mpumalanga and at the same time enhance grain production in other 
parts of the country, taking into consideration the impact of climate change in the medium- 
to long term. 

“The obvious choice is the Eastern Cape, but the lack of infrastructure, the dominance of the 
communal land system and the distance to the main markets (Gauteng) are major hindrances 
to achieving this goal in a short space of time.”  

It will not be a simple task to find a solution to this dilemma – one that will also satisfy the 
needs of the mining industry.   

Food wastage    
One of the factors relating to food security which is often overlooked, is that of food wastage 
– yet it is one that can be addressed with effective strategies by all the relevant sectors. 

Dr Suzan Oelofse, a senior scientist specialising in waste at the Centre for Scientific and 
Industrial Research (CSIR), says the report by the Institution of Mechanical Engineers estimates 
that between 30% and 50% of all food produced globally is wasted.

She says the CSIR’s research shows that South Africa generates in the order of nine million 
tonnes of food waste throughout the food supply chain. 

The majority of this waste (95.9%) is generated at pre-consumer stages. This amounts to 
about 30% of the average annual formal agricultural production in South Africa.

“Taking into account that about 70% of South African households live in conditions of 
significant to severe food insecurity, surely reducing food waste can contribute significantly 
to food security,” says Oelofse.

The CSIR’s research shows ways to reduce waste. According to Oelofse, this means keeping 
supply chains as short as possible and buying local food when in season rather than imported 
food or food out of season.  Other things to do would be to optimise harvesting methods, 
storing and distribution systems and to use appropriate packaging to ensure reduced food 
spoilage along the food supply chain.

Lia Labuschagne
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Chief executive officer at Grain SA, Jannie de 
Villiers, says that according to the National 
Planning Commission’s strategic 2030 plan, 
the agricultural sector is a strategic vehicle 

for rural development and job creation
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 The best  possible harvest
If there is a seed, INCOTEC can treat it

O
n 15 March 2013, INCOTEC 
South Africa will be officially 
opened. INCOTEC is a Dutch 
company with its head office 
in The Netherlands, and this 
occasion will mark the official 

establishment of the company’s South 
African branch in Pietermaritzburg. 

INCOTEC is the leading seed enhancement 
company worldwide, staying at the forefront of 
seed enhancement technology – having won 
awards for innovation and entrepreneurship. 

INCOTEC companies around the globe 
share the vision of sustainable agriculture. 
Recognising seed to be the most critical stage 
of crop development, INCOTEC provides 
the agricultural market with seven tech-
nology groups that focus on optimal seed 
enhancement to provide your crop with the 
best possible start and the best possible har-
vest. These technology groups are Priming, 
Upgrading, Disinfection, Film Coating, 
Encrusting and Pelleting, Application of 
Actives and Additives, and Analytical Quality 
Testing. These technologies can be provided 
as a package to seed companies, growers, 
plant breeders and nurseries so that their 
customers have the opportunity to benefit 

from cutting-edge technologies developed 
and fine-tuned to meet specific production 
and geographical requirements.

The wide diversity of products and services 
available from INCOTEC ensures a very broad 
range of seeds that can be treated. If there is 
a seed, INCOTEC can treat it. There are also a 
number of other products in the pipeline that 
could benefit growers in other ways.

Until recently, INCOTEC’s efforts in South 
Africa had focused on laboratory services and 
film coating, but with the growth and success 
of the company comes the introduction of 
new technologies. The most recent introduc-
tion has been Encrusting and Pelleting. This 
process not only gives the seed a smooth, 
round form – and, if necessary, increased size 
and weight to meet the requirements of effi-
cient planting equipment – but the coatings 
are also excellent carriers for various actives 
and additives. The coatings and the applica-
tion technology are especially designed so 
that they do not interfere with the germina-
tion capacity of the seed and allow free and 
easy access to moisture and oxygen.

INCOTEC South Africa is headed by Dr Tertia 
Erasmus, a qualified geneticist with a passion 
for the seed business. She is actively involved 
in changing the face of the seed industry and is 

constantly challenging the frontiers of science 
in the field of DNA technology. Her team is 
involved in Research and Development (R&D), 
Laboratory Services, Sales and Marketing, 
Production and Administration.

The state-of-the-art laboratory, which can 
produce very reliable results and provides 
analytical services globally, is managed by 
Fernando Pienaar and his highly experienced 
and capable staff. The R&D team who con-
centrates its efforts on the development of 
new and existing products, acquiring data, 
researching and working closely with tech-
nical employees of INCOTEC’s customers, is 
managed by Jovan Steffens. Derick Jones 
is managing Sales and Marketing. He has 
been involved in the agricultural market for 
more than 15 years. Gabriel Stoltz is produc-
tion manager and has recently completed a 
three-week course on pelleting in the United 
States. Administration is expertly handled by 
the company’s unsung hero, Jeannie Stoltz.

INCOTEC South Africa will concentrate its 
activities in sub-Saharan Africa. Its technolo-
gies add value to seed and benefit all in the 
agricultural chain – from breeder to grower.

For further details, telephone (033) 386 1560 
or visit www.incotec.co.za.



  Our technology groups

   - Upgrading
   - Priming  
   - Disinfection
   - Film coating
   - Encrusting & Pelleting   - Application of actives                   and additives   - Analytical quality                          testing

www.incotec.com

ornamentalsvegetablesfi eld crops analytical services
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Taking a 
 stand
While agriculture is at the root of Tanzania’s economy, 
food shortage is still of great concern in the country – 
forcing its government to take aggressive action

Tanzanian fresh fruit markets in pictures 1, 2 and 3
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 W
h e n  y o u  t a l k  a b o u t 
Ta n z a n i a’s  e c o n o m y, 
you are talking about an 
agricultural  economy, 
said Tanzania’s Minister 
o f  A g r i c u l t u r e ,  Fo o d 

Security and Co-operation, Stephen 
Wasira, when asked to determine how 
important farming and agriculture is to 
the country. 

With more than 80% of the labour force in 
the farming sector, however, it goes without 
saying that agriculture is the root of the  
country’s economic activity. 

Despite the fact that agriculture accounts 
for 25% of the gross domestic product and 
more than 85% of exports, climate change 
(particularly drought) and mountainous 

terrain limit crop cultivation to just 4% of 
the land area. Coupled with the country’s 
recession due to a spike in oil prices in the 
1980s and a lack of investment in the agricul-
tural sector in the 1990s, high levels of food  
shortages are a reality in Tanzania today. 

Both commercial and small-scale farming 
are vital components of the sector, however, 
each is plagued by its own challenges. 

Small-scale farmers lack access to modern 
inputs and farming technologies, are at risk 
due to climate change, and remain locked out 
of international markets. 

The Tanzanian government has taken an 
aggressive, proactive approach to stimu-
late the sector’s growth, including adopting 
macro-economic policies to encourage 
investment in both small- and large-scale 
commercial farming. 

Various activities make up the overall strategy 
and include: the creation of an ‘enabling 
environment’ and offering support to private 
operators, farmers organisations, non-govern-
mental organisations and community-based 
organisations which supply inputs and extend 
credit to small-scale farmers in part to ensure 
a strong regulatory mechanism. 

The government has increased budgetary 
allocations in agricultural research, provided 
special support to investments in agricultural 
processing (particularly in fruits and vegeta-
bles) and, lastly, made the implementation of 
the new Land Act top priority. 

The Agricultural Sector Development         
Programme (ASDP) is an investment pro-
gramme that a number of these activities fall 
under and is guided by two complementary 
objectives: to allow farmers better access to 
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and use of agricultural knowledge, technol-
ogies, marketing systems and infrastructure 
to boost productivity, profitability and farm 
income; and to promote private investment 
in agriculture within an improved regulatory 
and policy environment.

The first component of the ASDP includes 
the ‘local level support’ to improve agricultural 
service delivery; the quality of agricultural 
investments; and the local policy and regu-
latory environment for private investment  
in agriculture.

The second component is ‘national level 
support’, designed to improve the respon-
siveness and quality of agricultural research 
and policy; to carry out preparatory work and 
investment in a national irrigation system 
through public-private partnerships (PPPs); 
to improve food security and sector co- 
ordination, and to stimulate agricultural  
markets and private sector development. 

In practice, the local level support compo-
nent readily supports small-scale farming 
activities with the goal of turning subsistence 
farming into production farming. Poor pricing 
and an unreliable cash flow have hindered 
the progress of small-scale farmers. 

The government, under the ASDP initiative, 
has responded to the problem by offering 
support to communities in setting up small 
irrigation systems and projects, as well as 
offering an opportunity for the transfer 
of skills and knowledge about modern  
agricultural practices. 

Another indication of the Tanzanian govern-
ment’s support is by offering farmers vouchers 
to subsidise the purchase of fertiliser. 

Due to the cost of fertiliser on the world 
market, most local farmers cannot afford the 
market price. The input from the government 
allows farmers to purchase fertiliser for up to 
50% less than the market price, therefore 
allowing them to produce more. 

Interest in Tanzania’s agricultural reform is 
rapidly growing and has garnered support 
from a number of parties both locally and 
internationally over the last few years.

Perhaps one of the most exciting agricul-
tural investment programmes on the African 
continent is the Southern Agricultural Growth 
Corridor of Tanzanian (SAGCOT) programme, 
which was initiated at the World Economic 
Forum Africa Summit in 2010. 

It is described as an “inclusive, multi-stake-
holder partnership to rapidly develop the 
region’s agricultural potential”, with the aim 
of linking farmers to modern supply chains, 
reducing rural poverty and food shortages 
and making agriculture a profitable activity in 
a country that relies so heavily on the sector. 

Success of the SACGOT project could mean 
enough food for the East African region 
and elevate Tanzania to become a major 
agricultural exporter and rival the likes of Brazil. 

Fo u n d i n g  m e m b e r s  o f  S A C G O T 
include farmers, global agribusinesses, 
international development agencies, the gov-
ernment of Tanzania and a number of private 

companies, and progress so far is an indication 
of the power of PPPs, especially in developing  
economies such as that of Tanzania. 

It is estimated that about R29.5 billion of 
investment from the public and private sector 
will triple Tanzania’s agricultural output over 
20 years and allow the country to achieve 
sustainable food security, create 420 000 jobs 
and elevate more than two million people out 
of poverty. 

A Catalytic Fund worth $50 million (about 
R435 million) also forms part of SACGOT and 
will provide low-interest capital for start-ups 
operating in the agricultural industry. 

In November 2012, the Tanzania Investment 
Centre launched the country’s first agribusi-
ness investment showcase to bring the 
government and the private sector together 
to demonstrate and accelerate investment 
opportunities available within the SAGCOT. 

The event proved to be successful, not 
only in highlighting Tanzania’s enormous 
potential for investment with 44 million hec-
tares of arable land and livestock and fishery 
development, but in actually attracting 70 
potential foreign investors and over 40 pri-
vate companies wanting to take advantage 
of opportunities within SAGCOT. 

Fortunately, South Africa and Tanzania have 
a strong economic relationship – with South 
Africa being the third largest exporter to 
Tanzania with a market share of 9.63%. 

The trade balance between the two coun-
tries shows South Africa’s exports (comprising 
machinery, vehicles, iron, steel, and tech-
nology) were worth R3.5 billion and R3.1 
billion in 2009 and 2010 respectively. 

Imports from Tanzania (mainly gold, coffee, 
cashew nuts and cotton) grew by almost 100% 
from R236 million in 2009 to R464 million 
in 2010. While the relationship continues to 
grow and prosper, South Africa can still learn 
an enormous amount from development 
activities taking place in Tanzania. 

The Tanzanian government’s approach 
to aggressively attract investors and strate-
gically farm out the country’s agricultural 
potential has been a success. Continued 
commitment from all parties, particularly 
the government, has forged a new path for 
growth and demonstrated a strategy that 
can be used throughout Africa. 

Taryn Springhall  

In practice, the local level support 
component readily supports small-

scale farming activities with the goal 
of turning subsistence farming into 

production farming. Poor pricing and 
an unreliable cash flow have hindered 

the progress of small-scale farmers



Strike action, lockouts, riots and even terrorism could bring your farming operations to a standstill. Special Risk Business 
Insurance from Sasria keeps your bills in the green, even when your business is being attacked at its roots. Sasria ensures you 
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Seeds to a
better future
To remain globally competitive, the agriculture industry 
will need skills and resources to survive, adapt and grow

SKILLS

D
espite its relatively small share 
of the total gross domestic 
product (approximately R70-
mill ion),  agriculture is  an 
important sector in the South 
African economy, as it remains 

a significant provider of employment – 
particularly in rural areas – and a major 
earner of foreign exchange.

Even with this, the agriculture industry faces a 
range of challenges including climate change 
and global food shortages, which are increasing 
the labour and skills needs in agriculture indus-
tries. Securing an adequate supply of suitably 
skilled labour is vital in optimising Africa’s agri-
cultural productivity. Improving the skill level 
of the agriculture workforce is essential to 
enhancing innovation, strengthening compet-
itiveness, boosting resilience and developing a 
larger capacity for the agricultural industry to 
capitalise on opportunities and contribute to 
global food security. 

Impediments to meeting the industry’s 
skills shortages include low levels of industry 
participation in education and training, low 

numbers of undergraduates and graduates in 
tertiary agriculture courses, poor awareness of 
agriculture career pathways, and the limited 
capacity of the current education and training 
system to deliver innovative training solutions. 

Although the government, industry, educa-
tion institutions and career service providers 
are responding to labour and skills shortages 
in agriculture at national, state and regional 
levels, the approaches are somewhat  
fragmented and uncoordinated. 

Given the complexity of the agriculture 
workforce, skills and training issues, a strategic 
and integrated approach between the gov-
ernment and industry is crucial to addressing 
these issues. Challenges such as the global 
financial crisis, food security and climate 
change have created some uncertainty about 
future labour market trends, but the skills and 
labour demands of the agriculture industry 
are expected to grow – particularly given the 
long-term demographic trends. 

In addition to this, the seasonal labour 
demands and remote or regional employ-
ment locations inhibit the provision 
of attractive and competitive full-time 

employment and salary packages; the mis-
conception that the industry is made up 
of uneducated producers who do not care 
about sustainability and are harming the 
environment through poor land and water 
management practices; agriculture is per-
ceived to be an industry that is prone to 
disasters and heavily reliant on government 
assistance; it has low prestige due to the 
common belief that agricultural employment 
is necessarily manual labour with limited (if 
any) skill requirements, which may not pro-
vide secure ongoing work or opportunities 
to develop and advance careers; the limited 
education about agriculture, which has led 
to an emerging generation of adults who do 
not appreciate the importance of agriculture 
to the national economy, or the nature of 
agricultural careers; the awareness of agricul-
ture career opportunities within the industry 
may not necessarily result from a lack of 
available information about careers, but 
rather difficulties in appropriately targeting 
the information; young people leaving rural 
areas for better social and career options, 
as they consider they are undervalued 
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in rural communities and feel that poor 
accessibility and limited transportation in 
many rural and remote areas contribute to 
isolation and frustration; limited access to 
medical services, local education, appro-
priate accommodation, and good quality 
information technology and telecommuni-
cations services; there is a lack of emphasis 
on education and training in the industry; 
the demand for new skills; technological and 
scientific developments and new regulatory 
requirements are constantly demanding 
new job roles and skills such as managing 
biosecurity, food safety and trade. Skills in 
product and market development will also 
be in demand to facilitate the uptake of new 
knowledge and research outcomes. 

To remain globally competitive, the agricul-
ture industry will need skills and resources to 
survive, adapt and grow. Enterprises should 
develop skills in leadership, advocacy and 
training as well as technical and management 
skills. Other skills such as international markets, 
risk management, strategic thinking, negoti-
ation, decision-making, financial planning, 
human resource management, environmental 
management, governance, strategic planning, 
administration including human resources, 
financial management, legal matters, income 
generation, diversity development, partner-
ships and collaboration as well as evaluation 
are becoming increasingly important. 

Furthermore, there is an absence of good 
people management skills within the 
industry, which is having a significant impact 
on retaining employees. The majority of pro-
ducers still see their primary responsibility 
as being to oversee workers performing set 
duties on the farm, with little or no considera-
tion or responsibility taken for other employer/
employee aspects such as performance 

management and staff development etc. 
Poor management skills of farmers (e.g. poor 
communication, lack of feedback and recog-
nition of achievements) fail to create a work 
environment that engages employees or 
encourages them to develop their skills and 
follow a career in the industry. This results in 
high staff turnover and a loss of knowledge 
and skills from the workplace. 

There is an increasing need for employers 
to develop and implement appropriate 
workforce planning strategies within their 
enterprise. There is little evidence of these 
skills within the agriculture industry. This 
places employers and businesses at risk of 
not managing issues such as the ageing 
workforce, fluctuating labour markets and 
changing service demands. There is a lack of 
commitment from management to workforce 
planning, a lack of responsibility and owner-
ship for workforce issues, and a focus on quick 
fixes or relying on the same strategies to deal 
with new problems.  

Securing an adequate supply of suitably 
skilled labour is important for optimising 
Africa’s agricultural productivity and output. 
The workforce not only needs to be large 
enough to enable the industry to remain 
productive and competitive, but it must also 
have the right skills and training to allow 
the industry to grow and improve its perfor-
mance by becoming more innovative and 
responsive to change. 

Greater industry ownership and respon-
sibility is essential to attract new entrants, 
and retaining quality staff is as important to 
its future growth and productivity as is its  
economic survival and market development. 

Industry’s own actions will have the greatest 
impact on addressing agriculture workforce 
issues. As such, industry must continue to take 

responsibility and ownership for attracting 
people to the industry and for ensuring their 
career development. Industry needs to take a 
more active role in promoting agriculture and 
career opportunities in agriculture. 

Producers should be advocates for the 
industry by delivering positive messages 
about working in agriculture. Producers 
should be encouraged to have a greater 
involvement with schools, other educa-
tion institutions and communities, and to  
participate in career expos. 

There also needs to be better promotion 
of the benefits that education and training 
can provide to a farm enterprise. Increasing 
access to industry traineeships or cadet-
ships should help to encourage more young 
people to take up a career in the industry and 
move into rural and regional areas. 

There is considerable effort and resources 
being put into understanding and responding 
to workforce, skills and training issues in agri-
culture. There is also a clear commitment from 
industry and the government to address these 
issues; however, the work is fragmented and 
disjointed and involves multiple stakeholders, 
strategies and advisory groups without any 
obvious co-ordination between them. It 
needs a careful assessment of the existing 
organisations, frameworks, structures and 
initiatives to look at what can be built upon. 

A more strategic and national approach 
is needed, which would enable the devel-
opment of a long-term strategy and which 
would require both industry and the govern-
ment – at national, state and regional levels 
– to be engaged in and help deliver. 

Debbie Lieberthal, 
Managing director
Umkhonto Labour Holdings
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Syngenta
Bringing plant potential to life

B
y understanding the language 
of plants and being able to bring 
their potential to life, Syngenta 
is growing a brighter future for 
mankind. Syngenta is a leading 
global agribusiness formed at 

the end of 2000 by the merger of Novartis 
Agribusiness and Zeneca Agrochemicals, 
is listed on the New York and Zurich 
stock exchanges and has over 26 000 
employees in over 90 countries. 

Through world-class science, global reach 
and a commitment to its customers, 
Syngenta helps increase crop productivity, 
protect the environment and improve 
health and the quality of life.

Now the company that has already shaped 
so many futures is focusing its attention on 
Africa to help ensure that food scarcity is a 
main priority across the continent.

Syngenta already has deep footprints in 
Africa but is set to expand its presence and 
help contribute to the transformation of 
agriculture through a cumulative investment 
of over $500-million (R4.3-billion) that will 
see the company build a $1-billion (R8.6-
billion) business on the continent over the 
next 10 years.

The investment will see the linking of 
people, land and technology and aims to 
increase productivity and reduce poverty. 

“There are significant opportunities in 
Africa, hence the announcement by our 
CEO, Mike Mack, at the recent G8 Summit in 
Washington, of Syngenta’s Africa investment. 
The move reflects our belief in the potential 
of Africa to feed itself and become a major 
food exporter,” says Antonie Delport, the MD 
of Syngenta SA.

Over 700 new employees will be recruited 
and trained. In addition, the development 
of distribution channel networks and 
production facilities, in collaboration with 
local partners, will increase technology for 

both smallholder and large-scale farmers. 
“By reaching our goal of interacting with 

five million farmers and enabling them to 
achieve productivity gains of more than 50% 
over the next 10 years, we will be well on 
our way to achieving food security in Africa,” 
says Delport.

Whi le  inves tment s  of  this  nature 
will help address food security on the 
continent, Delport believes that regulatory 
harmonisation and political will are needed 
in southern African countries to sustainably 
produce enough food. “We need to have a 
regional view on agricultural matters and 
governments that are committed to policies 
that support the sustainable development 
of agriculture. Regulatory frameworks that 
are progressive, effectively manage risk and 
ensure a fair balance in the protection of 
public and commercial interests are needed,” 
he says, adding that a regional agribusiness 
chamber would also be beneficial.

“Action on food security cannot wait. About 
70% of the African population is rural and 
engage in agriculture for their livelihoods. 
They produce 60% of the food consumed in 
most African countries. However, smallholder 
farming is characterised by low productivity 
and questionable quality, leading to food 
insecurity and poverty.

“We believe Africa has the resources to not 
only feed its growing population but also to 
become a major exporter, thereby driving 
economic development and creating 
significant opportunities for investment,” 
he says. 

To  th is  end,  Sy ngenta  wi l l  fo rge 
partnerships to accelerate knowledge and 
technology sharing and offer integrated 
technological solutions for the benefit of 
the producer and consumer. 

However, with so many factors out of 
a grower’s hands, things can go wrong. 
Providing a safety net, in September 
Syngenta launched the first integrated yield 

and risk protection model in the South 
African market for maize growers. “Solutions 
are all about mitigating risk when producing 
food, thus optimising yields. AgriSafe fills a 
market gap by not only offering growers 
the opportunity to optimise their yield 
potential with Syngenta’s proven portfolio, 
but will also soften the risk of a highly volatile 
commodity price. 

“This is another way of showing we are 
committed to the grower’s sustainability. 
After all, the grower is the production unit 
and central to all things within the industry,” 
says Delport.

Another client-centric initiative was the 
move last year to combine pesticides, 
fungicides, herbicides and seeds into a 
single division, providing a more holistic 
crop production approach to producers. 

“We saw the value in thinking like a grower. 
By putting ourselves in their shoes, we were 
better able to meet their needs,” says Delport.

“Over the past decade, we have brought 
crop solutions to the grower, globally, which 
has increased productivity and output and 
led to sustainable food production. In our 
drive to ‘grow more from less’, a number of 
innovative solutions were introduced locally 
that significantly shaped the market,” he 
says.

One of these innovations is Synpack Top®, 
first introduced for maize and then followed 
by the PotatoPack™ for potatoes. The result 
of years of research and development, 
the pack-solution takes into account the 
latest research in crop physiology and 
technological developments in product 
development to bring a complete solution 
to growers, from planting to harvesting. 

The packs are purchased at the beginning 
of the season and bring not only convenience 
and built-in resistance management but 
increased yields by ensuring that the right 
product is used to target pests and disease 
at the right time.
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“Synpacks resulted in a 10% to 15% increase 
in the maize yield, while PotatoPack’s more 
than 36 statistical trials resulted in a six tonne 
per hectare yield increase,” explains Delport.

The company’s Integrated Crop Solutions 
(ICS) strategy of fers solutions globally 
for eight key crops using Syngenta’s vast 
experience and expertise in agricultural 
technologies to advance crop protection 
and seed development and care.

Delport has been with Syngenta legacy 
companies since the early 1990s. He 
completed a BSc AgricHon at the University 
of the Free State (UFS) and as an agronomist 
has held many positions within the company, 
becoming MD in June 2004.

A farmer himself, Delport enjoys spending 
time on a beautiful piece of land near 
Clarens. He is involved with CropLife, Grain 
SA, AgBiz and other forums, and believes 
that forging partnerships with industry 
bodies, government and NGO`s is the key to 
success in agriculture.

Delport says that not enough youngsters 
are being attracted to agriculture, and 
the uncertainty around land reforms and 
affirmative action are partly contributory 
factors to the negative image of the industry. 

“However, there are many career paths 
in the sector; agriculture is not only about 
growing things. Resources are getting less 
and we have to increase yields per hectare, 
which will need continued research and 
development support.”

Syngenta is playing a leading role in 
upskilling the sector and is currently 
rolling out two training academies. The 
African Farming Academy is aimed at farm 
managers across Africa and seeks to equip 
them with the skills needed to successfully 
run commercial operations. 

T he Sy ngenta  Gr a in  Academy,  in 
partnership with the UFS Business School 
and supported by Grain SA, is dedicated to 
preparing talented young growers for future 
leadership roles. The future of agriculture is 
too important to be left to chance, hence 
the need for active involvement of all 
stakeholders.

With the global population expected to 
reach nine billion by 2050, Syngenta will 
continue to play a critical role in harnessing 
the power of plants to ensure the planet is 
able to ‘grow more from less’.Antonie Delport, Managing Director of Syngenta

41



STRAPLINE

A nation prepared 
Disaster risk management offers protection 
to society and investors, but how many 
of us are aware of SA’s plan of action? 

DISASTER MANAGEMENT
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believes many in the private sector and society 
are unaware of the nature of the challenge?

At the Understanding Risk Forum’s closing 
ceremony recently, Terry said the key issue is 
to get people involved and for them to under-
stand the implications of climate change. “In 
South Africa, one of our biggest challenges is 
to get the message across.” 

The global forum, brought together by the 
Understanding Risk Network, had by and large 
argued that disaster risk information “enables 
the quantification of the expected cost of 
disasters at the macro level and at the micro 

level. The macro level includes economic losses 
to society and fiscal losses to the government, 
with the micro level encompassing factors 
such as losses to homeowners, firms and 
agricultural producers.”

As members of the Understanding Risk 
Network argue, risk assessment empowers 
decision makers at all levels to understand and 
own their exposure to natural hazards. 

Terry has been clear that no one should think 
of disaster risk management as something 
they do not need to consider. 

The economic impact is clear and the social 
effects will affect companies, even in a crude 
(purely profit-based) analysis. 

According to President Jacob Zuma, 
South Africa’s lead representative at the 
United Nations, there should be a changed 
approach to agricultural practices in light of 
climate change: 

“Climate-smart agriculture seeks to enhance 
agricultural productivity by improving on 
resilience”. 

He adds that “farmers should be at the 
centre of this transformation of the agriculture 
sector”. According to the government’s 

W
ith concerns about climate 
change heightened and 
the importance of the 
agricultural  industr y 
readily in mind for many 
economists and political 

leaders, managing responses to climate 
shifts through adaptation has been a core 
aspect of South Africa’s focus, notably 
during the COP17 side meeting of local 
governments when the world gathered in 
Durban in 2011.  

“Disaster risk management is everybody’s 
business”. These are the no-nonsense words 
of Ken Terry, head of disaster management 
at the national Department of Co-operative 
Governance. 

Though he works for the government and is 
not shy to emphasise the need for companies 
to look beyond numbers when it comes to cli-
mate change, his approach still appears more 
reflective of a driven business professional 
than a classic government manager. 

Terry’s department says “communities must 
be able to understand the risks they face” in 
the current national environment in light of 
global weather pattern shifts. 

“Identifying natural hazards, and under-
standing their potential impact on people and 
assets, is a fundamental element of guiding 
resilient development,” a statement from the 
department says.

So what does all this mean for business? 
The  department is clear that disaster risk 
assessment is important in and of itself, 
examining the likelihood and outcomes of 
expected disaster events. It is a point not lost 
to the private sector. 

Projections by Jeremy Grantham, a British 
investor and co-founder – as well as chief 
investment strategist of Grantham Mayo Van 
Otterloo, a Boston-based asset management 
firm – in a newsletter to clients in recent 
weeks highlights the impact of the climate on 
growth alone, given the increases on the costs 
of doing business and lower overall expected 
growth rates. The effect of global warming 
on social structures and resources will impact 
the cost of doing business and the ability to 
provide jobs and deliver affordable goods and 
services effectively. 

So what are the problems facing a 
government such as that of South Africa, which 

...farmers should be 
at the centre of this 

transformation of the 
agriculture sector

research, agriculture has a huge potential to 
reduce greenhouse gases cost-effectively 
through changes in agricultural technologies 
and management practices, particularly in 
developed countries. 

“Climate-smart agriculture includes proven 
practical techniques including mulching, 
inter-cropping, conservation agriculture, 
crop rotation, integrated crop-livestock man-
agement, agro-forestry, improved grazing and 
improved water management.” 

The Durban Adaptation Charter signed by 
close on 1 000 local governments from around 
the world is emphatic on promoting “the use 
of adaptation that recognises the needs of vul-
nerable communities and ensures sustainable 
local economic development”.  

The government says it is applying its disaster 
risk management approach through co-op-
erative governance, both in line with current 
legislation and the spirit of the Constitution. 
The Disaster Management Act of 2002 (Act 
No. 57 of 2002) states  that government must 
establish a national disaster management 
centre, which will be responsible for pro-
moting integrated and co-ordinated national 
disaster risk management across all spheres of 
the government. 

“As climate change increases its impact 
on agriculture, we strongly support African 
leaders in their efforts to boost action that 
will help feed Africa and the world,” World Bank 
managing director Sri Mulyani Indrawati said. 
Zuma and former UN secretary-general Koffi 
Annan have a consensus that links climate 
change, food security and poverty.

Zuma said: “We need to engage on 
emerging issues including finance and tech-
nological support, and approaches such as 
climate-smart agriculture that are geared 
toward addressing food security, adaptation 
and mitigation”.

The department of Agriculture, Forestry and 
Fisheries said it aims to increase its support to 
new and existing smallholder farmers and will 
seek to work in close collaboration with the 
provinces to achieve its targets. 

Several local and provincial governments 
have already outlined their approaches with a 
large degree of consistency on the key issues. 
All that remains to be done now is effective 
co-ordination and delivery. 

Garreth Bloor    

DISASTER MANAGEMENT

43WWW.HARVESTSA.CO.ZA



STRAPLINEINSPIRATION

T
he media had a field day showing 
pictures of squalid living condi-
tions for farmworkers. Among 
the few stories that have been 
recorded recently are two that 
inspire – but these barely made 

the headlines when they occurred two 
years ago. 

The first is of a farmer, Colin Forbes, of Forbes 
Athole Farm in Amsterdam, Mpumalanga, 
who gave 10% of his land to his longest 
serving workers as an empowerment gesture. 

“This is a show of goodwill and success,” 
he said. “I am not getting a salary from the 
government, but if they want to assist finan-
cially then a lion’s share of the proceeds will 
go to the workers.” 

Workers who benefited from this act of 
kindness are those who have been working 
on the farm for at least 40 years. 

Forbes Athole Farm produces maize, 
soya beans as well as potatoes in rotation, 
seasonally.  

According to a media report, Forbes’ plan 
was that “the workers, being something of 
experts on farming already, be involved in 
the production and business model”. 

This would make both parties more moti-
vated and efficient. The donation included 
housing, as well as mentorship to assist the 
workers become successful commercial 
farmers. 
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Acts of  
kindness
Heart-warming stories about goodwill gestures 
by farmers are a rare find. The wave of strikes by 
farmworkers, and allegations that farmers treat 
workers unfairly, have worsened the situation        

A farming committee was democratically 
elected to oversee the transaction. Its role 
was to look at ways to ensure the land was 
used to empower the workers. 

“This is a straight-forward donation; the 
land is a viable farming unit, which can be 
used for agricultural production and grazing,” 
Forbes said.

He said his aim was to train the people to 
be commercially oriented, and believed that 
if white commercial farmers were not willing 
to be involved in empowerment initiatives 
to solve the land reform problem in South 
Africa, then they should be expropriated.

“My employees have vast experience with 
farming, but have not had exposure to man-
agerial responsibilities,” he said. “This is where 
I can transfer skills.”

He said the main emphasis is not to pro-
mote subsistence farming. “My commitment 
is to tutor and support the development of 
commercial farmers on the remaining area.”   

The donated land was worth about R4.5 
million at the time the deal was made, with 
more than 50 workers standing to benefit 
from the goodwill gesture. 

The land is 31 hectares and can yield 7.5 
to 8 tonnes of maize a hectare. In addition, 
there are stands of gum and wattle trees 
on about 110ha of land. Forbes said water 
was in abundance on the property, which 
provided good grazing for livestock, and 
40 plots of 0.55ha each had been identified 

as residential property. This area was cen-
tred around a newly built farm school and 
adjoined the main road to Amsterdam.

The farm employs seasonal workers to har-
vest the potatoes. About 85% of this farming 
community is unemployed. Most residents 
find work during the three months when 
potatoes are harvested. A majority of the 
workers have lived on the farm and worked 
for Forbes’ family for four generations.

Meanwhile, another farmer from Windhoek, 
Namibia made a gesture of kindness at 
around the same time as Forbes – about 
two years ago. 

The motivation was to help curb crime in 
a country with an unemployment rate of 
51%, most of whom were young people. 
Local farmer, Gys Joubert, and his wife 
donated the piece of land to the Youth 
Against Crime initiative in Dordabis (a 
village in the Khomas region of Central 
Namibia, 80 kilometres east of the capital 
Windhoek). This was in response to a call 
by the Namibia Women’s Health Network 
for farmers to donate pieces of land to the 
youth so they could start some self-help 
community projects. 

“Give us the tools and we will provide you 
with food. We have the hands but not the 
skills, so open your hands to us,” said the 
youth group during a ceremony to mark 
the handover of a piece of land measuring 
3ha. Dordabis is a rural community with 

INSPIRATION

a population of about 1 500 people, the 
majority of whom are unemployed. There is 
a high rate of alcoholism and gender-based 
violence, as the majority of the youth fail 
Grade 7. Joubert, who owns Autabeb Farm, 
also donated two outbuildings for storage, 
office space and a water tank stand. 

This  act  of  k indness has inspired 
international organisations such as the 
United States President’s Emergency Plan 
for Aids Relief, Ford Foundation, the Centre 
for Research Information Action in Africa – 
Southern African Development & Consulting, 
and Agribank to come on board and donate 
money and provide skills training to the 
youth. Officiating at the handover, Namibia’s 
Minister of Labour and Social Welfare, 
Immanuel Ngatjizeko, said unemployment 
had an impact on poverty, homelessness 
and family cohesion in the country. It also 
has a lasting effect on the dignity of people 
who were looking for jobs. 

He added that efforts to forge partnerships 
between the government, the private sector 
and civil society could reduce the current 
unemployment rate of 51%. Joubert and his 
wife are involved in many charity projects 
in which they look after vulnerable children, 
among them a pre-primary school that they 
built on the farm. They called on the youth in 
the area to work together. 

Siza Mtimkulu
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A glimpse at what petrol and bread 
cost in South Africa 40 years ago

T
oday’s world is synonymous with 
ever rising food and petrol prices, 
so much so that news of yet 
another petrol price hike elicits 
moans and groans, but is generally 
accepted as a part of life. 

Statistics South Africa pegged food and 
non-alcoholic beverages inflation for the 
period between January 2011 and January 
2012 at 10.3%, albeit lower than the 
11.1% recorded in December 2011 – but  
disconcerting nonetheless.  

The cost of living is certainly higher than it 
was in South Africa circa 40 years ago. 

It would explain why people look back at that 
period, the ‘olden days’, with whimsical longing 
and refer to it as ‘the golden years’, despite 
the obvious backdrop of political unrest and 
legacy of apartheid – a time very much tur-
bulent yet interesting, with major historical 
events having taken place such as the birth of 
the Rosenkowitz sextuplets in Cape Town in 
1974, the Soweto riots that began in 1976, and 
the Transkei being declared an ‘independent 
homeland’ in the same year. 

It was a time when, some wistfully recall, milk 
was delivered to the front of your yard and 
stayed there until you collected it, or when 
you did not need to leave your valuables in 
the house in order to take a night-time stroll.  

Historically, mining and agriculture com-
prised the bedrock of the nation’s economy 
but, by early 1970, manufacturing output had 
surpassed the two. By the mid-1970s, growth 
in both manufacturing and agriculture stag-
nated, resulting in a slowed down economy 
exacerbated by declining gold revenues.  

There was a slight reprieve in matters at the 
end of the decade when gold prices were 
allowed to float relative to the rand, sparking 

high gold prices. In 1976, the country 
plunged into its first recession, egged on by 
radical oil price hikes.

Despite this seemingly desperate scenario, 
a retrospective journey back to the 1970s 
shows the disparity between, at the very 
least, prices then and now. 

The price of a standard loaf of bread at the 
beginning of that decade was about R0.25c, 
which then rose to between R0.50c and 
R0.55c a loaf toward the end of the 1970s.  
Those sorts of figures today would likely be 
an incremental change in the price of bread, 
with the average price of a loaf of bread cur-
rently being R9.19 and R8.23 for a 700g loaf 
of white bread and brown bread respectively.  

Even the petrol price back then was a scan-
dalous steal at R0.8c per litre – a far cry from 
the single highest petrol price recorded in the 
country in September 2012, of R11.97 per litre. 

In addition, the weather was decidedly 
more endearing. It is estimated that South 
Africa has been 2% hotter and 6% drier in the 
10 years between 1997 and 2006 in compar-
ison to the 1970s which, within itself, carries 
serious implications for food production in 
the country.

Tafara Mavingire

The cost of living is 
certainly higher than 
it was in South Africa 

circa 40 years ago

In the 
olden days...
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A tongue-in-cheek take on agriculture in South Africa 

F
irst of all, greetings in this year 
of 2013 to all our agriculturally 
inclined readers. May you sur-
vive many more years to defy 
the prophets of doom who pre-
dicted the wonderful world’s end 

and may you, the farming community, 
continue to supply our bellies with much-
needed sustenance.

Secondly, this bimonthly column needs a 
little introductory explanation. So here goes.

Between my much-needed sips of co� ee 
(not the tinned stu� ), I suppose the expres-
sion ‘tongue in cheek’ applies, yet some may 
label it sarcastic. Sarcasm being lowest form 
of wit, yet the most e� ective.

Should anyone be offended, take this 
column and form your own opinion. I am 
merely suggesting issues light-heartedly and 
steering you in another direction.

For instance, look at how seriously you all 
took Julius, who was certainly no Caesar – 
more like Nero. 

Where is our annoying little mosquito now?  
Burnt out like Nero, never to rise again. (Or 
will he?)

We now have a pretender to the throne 
of striker support in the form of one 
Tony Ehrenreich. 

Is this another Julius in (older) sheep’s 
clothing? Or does he genuinely care for the 
workers? 

If you don’t know Tony, he tried out for 
mayor of Cape Town and lost out to a lady 
who was also a great unionist in her time. No 
names, no pack drill. 

I recently came across a reasonably 
well-placed government official in the 

Department of Agriculture, Forestry and 
Fisheries who thought – and I promise, this 
is not a joke – that biofuels were used only by 
the gay community. Needless to say that this 
person is now among the newly enlightened 
and happy community.

Since we are on the subject of this par-
ticular ministry, I would like to wish our 
erstwhile minister Tina Joemat-Pettersson a 
happier new year than last. 

My wish for you this year is that your accom-
modation problems have been resolved 
so you can get a good night’s rest, leaving 
you fresh and clear-minded to make the 
right decisions so that we do not have to 
go hungry.

I know the farmers and � shermen can be 
irritating and bothersome. 

But please, I beg of you, be nice to them 
in this coming year of world food shortages 

and droughts, which none of you have con-
trol over. We need you all. Oh, by the way, 
aunty Tina, thank you for the Christmas 
card with the ‘little fishes and loaves of 
bread’ picture.

On a very mischievous note, I would love 
to take a peek at some ministers’ Christmas 
card lists.

Sadly, the strikes seems to consume a 
considerable amount of news time. 

I say ‘sadly’ because the inevitable result 
will be that a few will gain while many will 
lose their jobs. 

This has been the obvious outcome in 
many parts of the world where this kind of 
thing has happened in the past few years.

Note to the workers! You are in the (unpaid) 
front lines while your leaders are paid out 
from your union subscriptions. 

How is this for a suggestion? When a strike 
is called, no one, and I mean no one, gets 
paid. Now there’s a thought.

Since we should concentrate on agricul-
tural education on a very fun note, I end with 
this thought: Let us educate the crops that 
you grow.

We could let them form their own parties 
or unions. 

For instance: Cauliflower Onion Swedes 
Artichokes Trade Union (Cosatu); the PEA 
A.C; the All Nice Cabbage party. (So silly, but 
I couldn’t resist.)

And finally, for all of you trying to work 
out who this illustrious writer ’s identity 
may be: I am neither black nor white, not 
particularly politically minded, definitely 
not racist.

I am The Haymaker

How’s this for a 
suggestion? When 

a strike is called, no 
one, and I mean no 

one, gets paid – now 
there’s a thought

While the sun shines

HUMOUR
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